
CHAPTSR - 2

Powers sxd Duties of O{ficers and Employees

ISECTION 4{r} (b) (2)l

Please provide details ofthe powers aid duties of Ollieers and employees of

the author:t-v b1' designation as foll*ws:

FI,JNCTIONAL DUTIES AND RES PONSIBILITIES OF D:RSCTORS

2.1

!TANAGING I}IRECTOR:

The Managing Direct<rrshallbetheChiefexecutiveandAdministrativeAuthority
i.e.,Chief Coalolling Autl-rority

-A,dministration and Administration
polvers necessary in that behalf. He

Board.

in raspect of all matters relatilg to 'Ceneral

of fundi of the Boarcl and for that purpose erercise all

shall also implement all the Resolutions passal by the

subject to provisions bf Secti*n I I 3 of the Act, the Managing Director may,i*sr:e an.order

i:xticating ihe Charter of tuncti*ns anti dutii3 of o{Iicers and employees of the Board. The

Managin! Director shall also be the authority competent to give effect to the provisions of

Sub-slctiin (2) of Sa:tion I l3 of the Act in regard to offrcers and employees employetl in

co:rnection wiih water supply and sewerage rvorks in accordance with regulations made

tbr the purpose by the Board.

He is responsible for designing and implemenlation of various projects anrl assist the

Managing Director in all T;hi:cal and Administrative relatal matters of the Board.

Ixecu tive Director:

Director (Technical):

Director {Ooerations I & trl:

Director (Proiects I & II}:

The Technical wing of HMwssB is he*ded by the fu::ctional Directol., flirector

Technical herein with a team consists in the rank ol superintending Engineir/ chief

General Manager (E) to look a{ier the Tra*smission systes- The Technical wing is
entrustexl with-various subja:ts such as Trals:*ission systern {conveyance & Itetfinent of

water to the ciiy) which ctxsists of TransmiFion Divisions; Quality Assura:rce ft Testing'

SCADA. CDC, CDDAC.

He is in-cha:ge of the works related to water srpply distributien system lirr th* areas come

under o&M circle -1. tl. lll- lv & V. He will be assisted try the Chief ceneral Managers

(E) and General Mangers (E) for proper distribution of water supply and maintcnance of

rvater supply ald sewerage infra-sffucture of the dislribution s)6tem'

He is incharge for Formulation of new proposals for improvement of water supply and

sewerage irfiastru"rure lacilides in the service area of HMWSSB. Preparation {)idctailetl

Projecl-Repans (DPRs) for the various schr*es / projects wi:h detailed desigrrs, drarvings.

pions. **i €slimates taking i*to acc.unt ol immediate. prospective and uitimate years

requirements as per standards
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Subnrission tlf proposals to the Govenrment lirr clearance and administratiye sanctions
with suitable fundi,g for irnpleme,tation or prcposals. Alier approvar of Go'emmen:.
proposals are implehented in phased manner as per required. After'completio" or."t "**including defect liabiliry period, the same would be handed ovei to operation &
Maintenance wing for further and regurar rnaintenance of the water supply i ,";;;"g"
systents,

Dircctor (Revenue):

Director {-Finance):

The Dirsctor (Revenue) shall plan, implement. monitor and eas:.re that :e dernand is
raised aEainst tle water supply and sewerage services. oomrlrsr:.surale with the services
rendered I water supplied. in acc**ance to the rules in vogue. provicle mechanis* t{}
accurately measure the quantun cf ryater suppried to consume* so as to raise appropriate
demand' He shall implernent any intermediary p*cess incidental or requirJ iJ support
the above processes.

Thc Direr:tor (Fin;rnce) is incharge ol Finance and Accounts of the Board. He will adr.ise
the Board on fcrnnulati:rg mund fi,ancial procedr*s ancl other related 

^p"",, on .r.,.-.,,tt
interest of tllii Board. He is assisleil by two chiel ce,eral Managem (Fina:rce) ,n,t t*.,
Ccneral Managers ( Finance).

ln order to eliminate the mediators and to lacilitatr the prcrspective consumers :o get water
supply as well a-s sewe*ge connectioi:r with a sirpfe appricatio:1, a Singre wini'ow CeU
has been conslituled. This Single wind.w cell is treadJ by General Manage(Engg). He
is assi'sted by .ne Dy. General Manager (Engg) and Supporting Staff. A thJruluiriments
of prospeclive corr.sumers i.e.. right from obtainiag appiication ftrrm to sanction orclers ol
water supply and sew*age connection including rhe r,aterial supply and departmental
labour is *lso provided through creen Brigade atta*lre<l to Single window cell.'

IT Wins:

r Maintenance of IT ittiastructure ia HIVIWSSB
o Monitoring, engaging service provicler for lr retated appiication for brsiness of

HMWSSB
r Providing necessary technical support tirr integration ol senices to extemal collection

agencies such as MeeSeva, TS or:line, Trvall*. Bill desk and p*vtm etc.. Bitlilg antl collectioas {Technical support)
o Operations of Melro Customer Care
o Procurernent & supply of IT related consumables
r Telephones & Network connectivity to various offices of HMWSSB.
r Supervision of Teclnicai outsource manpower {DEOS,DPOS, }rogrammers etc.)

Rain Water Harvestins Cell:

In ordcr to increase rhe depleting groand *,ater resources and to increase the :echarge ol
ground waler by way af artificial recharge to augment the natural ir:filtration of water. a
Rain water Harvesting cell has been constituted to bring awaleless aurong the general
public and to assist them in conslrurling rhe Rain water Harvestiag pits. At present this
Rain Wata Harvesting Cell is l<xrking afler by Assis:ant Director. (Retd), Ground Water
Department as OSD (RWHC).
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Ttre ,.Quality Assurance & Testing wing" of HMWSSB, was constituted in he year I 992,

when the Service Regulations of the Board are tbrmulated, i:r order to provide clean.

potable water to the consumers of HMWS&SB, The QAT Wing is functionirg with one

tleneral Manager (eAT), one Deputy General Manager(QAT), Nine Tech:rical Officers

{QAT), SevenGen Jr. Tecnical Officerss (QAT) and Outsourced stat}. The laboratories of
qaf wing will ansure lesting of chemical and bacteriologicel quality as per WHO &
CPHEEO standards as far as *le treatment is concemed at iespective treatmt*t plants and

elso the samples collected litrm the distributio:l system.

Oualirv* Analvsis and Testice Wing:

Central Design and Data Anab'tic Centre:

For effective mapping antl location of existing water supply & sewerage i frastructure,

GIS for Manlole information Managernent ancl for implernentation of SCADA systems

the Central Design Cell has been setup.

Board Police Station:

ln order to have regular check-up and provide medical facility to the employees

particularly to workers a dispensary is fi;nctioning at Coshamahal. This dispensary is

headed by Medical Oflicer of the rank of Assistant Civil Surgeon. The Medical tacilities

now being provided at Board dispensary are in addition to the thcility of medictl

reimburcement admitted base<i on the Go!t. o:ders from time to time.

ln order to have the vigil and restrain the general public'from taking illegal water supply

connections, squeezing waler by lixing motors to pipeli*e corinections aad assure

protection to diiconnection ge.gs, a separ.dte policd station is functioning in the Board.

This police $tation is headed by sub-lnspert }I of Police. He is assisted by one head

constable and four c6nstables along with home-guards. All these pemgnnel are working in

the Board on d?utation from Police Deparhn€llt.

3oa rd Disoensan':

Plantation Cell:

In order to maintain the greenery at reserv*ir premises ald various otlices located at

different places a:rd to maintain the social tbrestry acrtrss the trunk mains. a scparate

Plantation Cell is firnctioning in the Board. This Plantation Cell is headed by Deputy

ConseTvator of Forest who is assisted by lw{: Forest Range Offrcers and two Deputy

Range Otlicers workitrg on deputation drawl from Forest Department.

Public Relatio:rs Officer Cell:

In order to haadle all forms ci media and communication tc b3ild. mainta:n and improve

the Public Reiation matters of the Board. a P!.blic Relation Ol*cer is working in thc Board

in the cadre of Senior Othcer post.

LibraryRqqrnl

In order to access infbrmation of the B,Oixd, tO niaintain Board manuals one library rs

functioning in Board oflice at rea: building under one librarian at otlicer cadre. He is sa{'e

custodian ol all Departrnental books. Board manuals, Coda! rules, Govemment C.Os /

Circulars, Acls, ByeJarvs etc.

13





CHAPTER - III

Procedr:re Foilorved in Decision-Making Process

[Section 4(t) (b) (3)l

3.1

3.4 Wbo are the oflicers at various levels whose opinions are sought for the

process of decision making?

Functional Directors, Executive Director, Ma*ging Director and S*ar<! of
Directors of the Board.

.1.5 Who is the final authority- that wets the decision?

0r important policy malters the final authority lies with the Board of Directt-rrs oi
the Board a;d Govemment.

What is the procedure fctlowed to take a decl*i*:l fer various matttrs?
refererce to Secretariat Manual and Rule of Business Manual a::d

rules / regulations etc c*tr be made)

tA
cther

on policy matters relatirg to tariff and other project works the decisia* will be

takea by the Soard of Directors through resolution and aprp:oval of the Govemment.

Wa:er supply Rules and Reguiat'ions and HMWS&S Act is being folbwed-

3.2 1{}at are the documented procedures / laid dawl procedures / defined

criteria / rules to arriTe at a particular decision for important matters? what
are different levels through rvhich a dechion pracecs moves?

on important mattes / policy motters to arrive at a particular decision the

procedu:e is followed as per bye-laws of the Board priessed through various levels

iiom Ce::eral Managers. Chief General Managers, Di:eclors, Executive Director and

Managing Director. Bourd of Directors of the Boirrd.

3.3 What are the arrangements to communicate tle decision to the putrlic?

Public related matters a:e communicated through Gazette Notification, print

media. eleclronic media etc.,
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3.6 Please provide information separately in tlre following format far the
:rnportant matters.on shich the decision is taker: tr-v tlre public autbority.

sl.
No

Sutrjctr *l
rvhicl:'tlte

decision is to
be take::

Guideline /
Direction, if

ixry

Process of
Execution

Designation of
the otficers
involved irr

decision making

Contact
information

ofabove
mentioned

officers
Latest revision
ol tariff

Proposal s

initiated hom
HMWSSB

Cira:lated to
' Board of
Directors
through
Resolution

Board of
Directox

Direckrr
(Revenue)

One time
settlemqrl of
ducs ,/ waiver
ofir.tterest

Prcrposals
initiated fiom
HMWSSB

Circulated to
Baa:d of
Sirectors
tllro:.:gh
Resolution

Board ol
Directors

Director
(Revenue)

Regularization
o1'lllegal .

connections
VDS schex:e

Pmposals
initiate<l lrom
HMWSSB

Ci:culated to

Dire,cltrs
tlrou3$r
Resolutiorr

Board af
Directors

Director
(Revenue)

If not satisfied h1..

the decision.
where anii hou to

'appeal

Final authoritl, bv
lhe Covemrnent

Final autlioritl, b1

tlre Govemment .

Final authority b1.

tle Covemlneltt .

I.
I
t
i..

A

L
L

:
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